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Nebras Energy is committed to the highest standards of Occupational Health, Safety, and
Environmental (HSE) management. We ensure the prevention of workplace ill health, injuries, and
incidents, while minimizing environmental impacts, addressing climate change, and promoting
sustainable and responsible operations.

Nebras Energy believes that all workplace ill health, injuries, and incidents are preventable. Our
Corporate HSE Policy integrates health, safety, environmental, and climate considerations into daily
operations, embedding ESG principles in alignment with international standards and national
regulations.

Policy Statement:

Nebras Energy conducts its operations with integrity, high ethical standards, and full compliance
with applicable laws, ISO Standards (ISO 45001:2018, ISO 14001:2015/2024), Consent to Operate
(CTO) requirements, and other regulatory frameworks.
The Company is committed to:
e Achieving a “Zero Incident Culture” for employees, contractors, and stakeholders.
e Minimizing our environmental footprint and optimizing the use of natural resources
e Continual improvement in HSE, climate change, and relevant ESG performance through
defined objectives, measurable targets, and effective training and engagement of
employees and contractors.

1. Health & Safety Commitments

e Nebras Energy systematically identifies, evaluates, and manages workplace hazards and
risks.

e All incidents are investigated using root cause analysis, with corrective actions applied and
lessons learned embedded throughout operations.

e Safe working conditions are maintained for personnel, contractors, the public, and all
stakeholders through rigorous control measures.

e KPIs & Performance Monitoring include Total Recordable Incident Rate (TRIR), lost-time
incident frequency, contractor safety performance, and corrective action closure rates.

e The HSE Department is responsible and accountable for implementing and monitoring all
health and safety measures.

2. Environmental Management Commitments

Nebras Energy is committed to responsible environmental and climate stewardship across all
operations:

e Align with national decarbonization objectives and promote energy efficiency, emissions
reduction, and climate preparedness.

e Monitor and manage GHGs (Scope 1 & 2) and non-GHG air emissions (SOx, NOx, PM) in
compliance with CTO and MoECC requirements.

e Optimize energy, water, and material consumption, promote circular economy principles, and
implement waste reduction, recycling, and reuse initiatives.

e Implement mitigation measures for identified environmental risks to prevent pollution, protect
ecosystems, and ensure operational resilience.

e Track environmental performance through measurable indicators, audits, and management
reviews, with transparent reporting to internal and external stakeholders.

e KPIs & Performance Monitoring include GHG emissions intensity, total waste recycled, water
consumption per unit of output, emissions compliance rates.

e The HSE Department is responsible and accountable for implementing environmental and
climate management programs, reporting, and compliance monitoring.

Overall, adequate resources are allocated to implement health, safety, environmental, climate, and
relevant ESG commitments. Performance is frequently monitored, evaluated, and reviewed to
identify improvement opportunities. Management reviews are conducted regularly to ensure
alignment with strategic objectives, regulatory requirements, and sustainability goals.

Employees and contractors are actively engaged in HSE matters. Their feedback is incorporated
into operational improvements, and participation is encouraged through consultation, monitoring,
and innovation initiatives.

This Corporate HSE Policy serves as the foundation for nebras energy’s operational procedures,
departmental responsibilities, and ESG reporting. It supports the development of measurable
objectives, performance indicators, and continual improvement initiatives, ensuring safe,
sustainable, and responsible operations in line with Qatar’'s environmental and sustainability
ambitions.
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Mr. Mohammed Nasser Al-Haijiri

Managing Director & Chief Executive Officer




