PRE-QUALIFICATION OF CONSULTANTS FOR THE DEVELOPMENT OF WAREHOUSE AND LOGISTICS POLICIES AND PROCEDURES 
 
Qatar Electricity and Water Company Q.P.S.C is inviting Leading Consultants registered in the State of Qatar to submit pre-qualification documents for THE DEVELOPMENT OF WAREHOUSE AND LOGISTICS POLICIES AND PROCEDURES.

QEWC is the main supplier of electricity and desalinated water in Qatar. The company operates a complex network of warehouses, logistic systems, and supply chain operations that support generation, transmission, distribution, project execution, and maintenance activities.
As part of an organizational initiative to enhance governance, efficiency, and compliance, the Supply Chain Management intends to commission a professional policy-writing firm to develop comprehensive, standardized, and implementable Warehouse and Logistics Policies and Procedures that are tailored to the company's operational model, industry, and regulatory environment. The new organizational chart which took effect in August 2024 moved the warehouse section under supply chain department, and a new section was created with the name of logistics, also placed under the supply chain department. The warehouse did have a policy and guidelines; however, this needs intense review and update. However, since the logistics section is new and did not exist prior to the new organizational chart, no policies or guidelines exist to regulate the activities of this section. 
2. Objective
To engage an eligible service provider to develop two distinct policy and procedure documents covering:
· Warehouse Operations
· Logistics Operations
These documents must be developed in accordance with the best international practices (e.g., ISO 27001, ISO 14001, ISO 45001), local regulations, utility-sector standards, and the internal requirements of QEWC.
 The pre-qualification documents must contain the following: -	
· Commercial registration
· Related licenses and certificates 
· Corporate Organization Chart
· Financial Statement for the last 3 years
· List of clients for whom similar policies and procedures were developed over the past five years
· Details of Company’s Health, Safety and Environmental Policy 
· Company Profile
· RAF Contractor Health and Safety Qualification Form duly filled in and signed.

Required documents should be uploaded to  https://www.qewc.com/qewc/en/tenders/private/
On 20-October-2025.

FOR MORE INFORMATION, PLEASE CONTACT US VIA EMAIL TENDERS@QEWC.COM



